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1Q February 1971

MEMORANDUM FOR: Deputy Director for Intelligencs

SUBJECT: PFIAB Queary on '"Washington Report"
Issue of 25 January 1971

1. Admiral Anderson, Chairman of the PFIAB, war sent
the attached igsue of the "Washington Report” by Admiral Radiord.
Admiral Anderson has requested that we put togsther a review of
this issue, which concentrates on recent developments in Cuba,
with emphasis on Cienfuegos. Admiral Anderson would like our
views on what {8 accurate and what {8 not in the article.

2. Would you please let me bave your findings for Pissage
to Admiral Anderson, at your convenience.

(Signed) Bronson Tweady

Bronson Tweedy

D/DCU NIPE
Attachment
ec: ONE
NIPE:BT:dm
Distribution:
Original and 1 w/att. - Addressee

1 w/att. - D/ONE

1 w/att. - NIPE/PFIAB

1 w/o - NIPE/chrono

@w/ o - ER
FrEAl

Approved For Release 2004/03/16 : CIA-RDP80B01086A000800080016-0



016-0

OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS DATE INITIALS
1| pcI $§ | FEB 1971 \)’y
7
2
3
4
5
6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
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CONCURRENCE INFORMATION SIGNATURE
Remarks:

You may be interested in this outline
of Bob Froehlke's comments, scheduled to be
given to the PFIAB today, 4 Feb. They were
STAT obtained by | |who, as you know,
is on loan to Froehkle's office from this staff.

You will note that the first part of page
2 tends to confirm what he told me the other
day--his uncertainty of what to say on 8 Feb.
on the Army CI problem. The last page also
reflects the frustration DOD has with HUMINT.

On the whole, not an unfavorable back-
drop for what you may wish to say tomorrow.

FOLD HERE TO RETURN TO SENDER

FRW: N. . ADDRESS AND PHONE NO. DATE
Bronsgé eedy, D/DCI/NIPE 4 Feb.
App 7 p 0EIBOODB0916-0

ro‘n_ub;m. 237 Use previous editions . (40)
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R S N Y Veny
( PriuB)
To.da.y iwant to talk about six topies: )

- The BRDP reccommendations and what we hive Gone abo..
them,

- The rceent discussions between Mel Laird and the JCS on
DIA command relationships,

- My study of DOD domestic céunterintel}.igencc activities,
- Imtelligence estimates and intelligence production.

- Humuan source collection overscas, .

- Last, our intclligence fiscal prograin activities in the

DOD.

First, Blue Ribbon Panel
Their recommendations drastic.
They wanted <;ne collection command and one production
command.
1 drafted four altcrnatives :
Blue ribbon position was the most drastic.
Least drastic made management chézugcs to existing
o'rganiza‘uion. :
My recommendations widcly discussecd.

Py

I recommended lecast drastic course to Mel on 9..\,Dc~.ce.':,“ o

e PRIAB D
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fhis overtaken wy punile and congressional concern re
military CI again: . cuviians,
1

Mel took action on 25 Decernber - ‘ ,

- Directed me to review divectives, organization and
procedurcs, .
- Directed DIA to report directly to him
- Put all CI and HUMINT under DIA operational control.
- Told me to hold press conference on these changes -
this is due 8 I'cbruary.
I have drafted new directive to spell out military CI restric-
tions in U, S,
We have discussed Mel's action with community and JCS.
‘Now not sure that putting DIA in charge is the best way to
demonstrate %;-ight civilian control of CI.
Also have second thoughts on HUMINT - not closely CI re-
lated. |

Time is critical on this problem. 'I'go before Senator Erwin

-
e
-

23 February.
Move on to estimates.

You asked about products, analysis, and estimatling procus s,

Some duplication, CIA perhaps too,much into milita.

Need to clarify demarcation.
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Drastic action now would hurt niore than help, DIA and

CIA improving relationships,

s
’ L4

Don Bennett's roorganizatioin a big help for his estimates.
He will tallk about specifics, W
About quality of people,

Tou {;h Lo answer,
Don's new shop concentrates his best talent,
He has problems with grade structure,

DIA behind CIA and NSA in grades - not aggressive on
problem before Don got there.
Now difficult to correct. Limited dollazjs and supergrade
slots,

Ar.cz we producing too much?

Answer basically no., Real customer demand growing all
the time, Some intelligence production can be cut, Basic
intelligence and mapping on low priority arcas are candi-
dates. With limited dollars, these activities sho_}.x:ld be
examined for cutback, |
Some Service and command production activities could be
consolidated. Im gencral, cut production resources last.
'This is payoff of whole proccss. Existing production
resources out of balance with heavy collecti?qn__gmd

processing investment.
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analysis., Must get more usc out of huge collection data
- i

{ake coming in. Old mecthods of analysis and prodyction
-

not doing the job. Neced new ones, better ones, A major

+
dcficiency.
Now I1UMINT

A perennial management problem in DOD,

DIA has submitted report through JCS
STAT Abolish joint centex ‘at I:la.s incffective.

Xeep DIA role limited to technical direction of Sexrvice
HUMINT operations,

I have reservations on DIA management tl’irough technical

{

control only,
There is duplication.
Activities can be consolidated,

Money for HUMINT should be s'x')ent more efficiently.

I think stronger management ng'eded to; do these.

«
“
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